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November 21, 2025
TO: 	NAESB Board of Directors, Executive Committee (EC) Members, EC Alternates, NAESB Members, NAESB Advisory Council and Invited Guests
FROM: 	Rae McQuade, NAESB President & Jonathan Booe, NAESB Executive Vice President & COO
RE: 	Announcement & Agenda for the Virtual NAESB Board of Directors Meeting – December 11, 2025 - Additional/Updated Materials Highlighted
Dear Board Members, EC Members, EC Alternates, NAESB Members, NAESB Advisory Council and Invited Guests,
As previously announced, NAESB will hold its final Board of Directors meeting of the year on December 11, 2025 from 9:00 am to 1:00 pm Central.  The meeting will be held virtually utilizing the Zoom platform, and an updated agenda with additional materials will be provided to you prior to the meeting.  As we originally announced, John Moura, Director, Reliability Assessment and Performance Analysis at the North American Electric Reliability Corporation (NERC), will provide an update to the presentation provided to the Board of Directors last year concerning the various gas-electric coordination activities that are underway across the industry.  Additionally, Kenneth Yagelski, Southern Company Gas, is currently serving as the Chair of the Coordinating Subcommittee on the National Petroleum Council’s Gas-Electric Coordination Study, and we are happy to announce that he will be available to provide an overview of the Study, expected to be adopted the week prior to our meeting.  As part of our normal business, we will review the progress of the standards development work undertaken this year, the status of the activities of our Board committees, and the proposed 2026 annual plans for each of the quadrants.  We will also review and approve the 2026 budget for the organization.  
To participate in this meeting, please register through the hyperlink found below.  Instructions for participation will be provided to you in a separate emailed confirmation notice after you register.  The registration will serve as your RSVP to attend.  This meeting is open to all interested parties, and should you have any questions or need additional information, please do not hesitate to contact our office at any time (naesb@naesb.org, (713) 356-0060).
	Thursday, December 11, 2025
	RSVP & Registration

	Board of Directors Meeting
9:00 am to 1:00 pm Central
	Please contact the NAESB office 


On behalf of NAESB, we want to thank the Board members for their commitment to our organization, and we look forward to your participation on the 11th.  
Best Regards,
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[image: ]  					   
    Rae McQuade							           Jonathan Booe
    President, NAESB						           Executive Vice President & COO, NAESB






Virtual Board Meeting Instructions 
· Please register through the hyperlink provided in the meeting announcement and agenda.  This will serve as your RSVP.  Should you have any difficulty registering, please contact the NAESB office.
· After registration, you will receive the meeting link, phone numbers, meeting ID and password.  The link you receive is individual – it is specific to your registration and should not be shared.  Should you have someone that you would like to invite to the meeting, please contact the NAESB office.  
· Meeting participants will be muted on entry to the meeting.  
· We ask that the meeting participants remain muted until they are asked to respond to the roll call or have comments or questions.  If you have questions or comments, please use the “Raise Your Hand” feature.  Once recognized, the meeting participant should unmute themself.  When a meeting participant is recognized to speak, the participant should please remember to identify themself and the organization they represent.  
· Meeting participants may leave and rejoin the meeting at any time during the session.  The session will not be locked.



	
NAESB BOARD OF DIRECTORS MEETING 
Virtual Meeting – Thursday, December 11, 2025 – 9:00 am to 1:00 pm Central
DRAFT AGENDA

	
	#
	Agenda Item

	9:00 A
	1.
	Welcome

	
	
	a)
	Welcome to Board members, guests and convene the December 11, 2025 Board meeting

	
	
	b)
	Antitrust Guidelines: http://www.naesb.org/misc/antitrust_guidance.doc (Guidance)

	
	
	c)
	Establish quorum: http://www.naesb.org/pdf4/bod_terms.pdf (Board Roster)

	
	2.
	Consent Agenda (For Consideration and Vote)

	
	
	a)
	Agenda Adoption: https://www.naesb.org/pdf4/bd121125a.docx  

	
	
	b)
	Adoption of Draft Minutes: https://www.naesb.org/pdf4/bd090425dm.docx (09-04-25 Draft Minutes)

	
	
	c)
	Adoption of Revised 2025 WGQ Annual Plan: https://naesb.org/pdf4/wgq_ec102325a1.docx (Redline Approved by the WGQ EC on 10-23-25)

	
	
	d)
	Adoption of Revised 2025 Retail Annual Plan: https://naesb.org/pdf4/rmq_ec102325a4.docx (Redline Approved by the RMQ EC on 10-23-25)

	
	
	e)
	Adoption of Revised 2025 WEQ Annual Plan: https://naesb.org/pdf4/weq_ec102225a3.docx (Redline Approved by the WEQ EC on 10-22-25)

	
	3.
	Opening Remarks, Kal Ayoub, Director, Office of Electric Reliability, Federal Energy Regulatory Commission

	
	4.
	Presentation of the National Petroleum Council’s Gas-Electric Coordination Study by Kenneth Yagelski, Director, Gas Supply and Gas Control, Southern Company Gas

	
	5. 
	Presentation by John Moura, Director, Reliability Assessment and Performance Analysis, North American Electric Reliability Corporation

	
	6.
	Membership and Financial Reports (For Consideration and Vote)

	
	
	a) 
	Review of the September 2025 Membership and Financial Reports & Adoption of 2026 NAESB Budget:  https://www.naesb.org/misc/BOD_finance_membership_report_Sept2025.pdf  (September 2025 Membership/Financial Report & Proposed 2026 Budget)

	
	7.
	Reports from Board Committees (For Consideration and Vote)

	
	
	a)
	Managing Committee Update 

	
	
	b)
	Revenue Committee Update: https://naesb.org/pdf4/bd_revenue120425a.docx (12-04-25 Meeting Agenda)

	
	
	c)
	Strategy Committee Update: https://naesb.org/pdf4/bd_strategy_120425a.docx (12-04-25 Meeting Agenda); https://www.naesb.org/misc/BOD_proposed_strategicplan_2025-2027.docx (Proposed NAESB Strategic Plan 2025-2027)

	
	8.
	Standards Development Efforts

	
	
	a)
	Distributed Energy Resources Activities: https://www.naesb.org/misc/BOD_DER_update_121125.docx 

	
	
	b)
	Western Interconnection Congestion Management Standards Development: https://www.naesb.org/misc/BOD_WICM_121125.docx 

	
	
	c)
	Wholesale Gas Quadrant Hydrogen Contract Development Activities: https://www.naesb.org/misc/BOD_Contracts_update_121125.docx 

	
	
	d)
	Cybersecurity: https://www.naesb.org/misc/BOD_Cybersecurity_update_121125.docx 

	
	
	e)
	Other Development Efforts:  https://www.naesb.org/misc/BOD_other_standards_development_efforts_121125.docx 

	
	9.
	Discuss and Approve 2026 Annual Plans (For Consideration and Vote)

	
	
	a)
	Proposed Wholesale Gas Annual Plan for 2026: https://naesb.org/pdf4/wgq_ec102325a3.docx 

	
	
	b)
	Proposed Retail Markets Annual Plan for 2026: https://naesb.org/pdf4/rmq_ec102325a5.docx 

	
	
	c)
	Proposed Wholesale Electric Annual Plan for 2026: https://naesb.org/pdf4/weq_ec102225a5.docx 

	
	10.
	Old and New Business

	
	
	a)
	Regulatory Filings and Related Actions, Liaisons with external groups 

	
	
	b)
	Comments from Board Members, Invited Guests and Attendees

	
	
	c)
	Board Meeting Schedule 2026: https://naesb.org/pdf4/2026_schedule.pdf 

	
	
	d)
	NAESB Bulletin: August – October 2025: http://naesb.org/pdf4/naesb_bulletin_vol18_issue2.pdf 

	1:00 P
	11.
	Adjourn






SPEAKER BIOGRAPHIES
John Moura – Director, Reliability Assessment and Performance Analysis
[image: ]John Moura joined NERC in 2008 and is NERC’s director of Reliability Assessment and Performance Analysis.  He leads NERC’s efforts to assess and report on the reliability, adequacy, and associated risks to the North American bulk power system (BPS). Mr. Moura oversees the development of NERC’s annual long-term and seasonal reliability assessments —a primary statutory obligation identified in the 2005 Energy Policy Act— as well as evaluating system performance, resilience, event analysis and system forensics, critical infrastructure interdependencies, and emerging issues facing the North American BPS. He has extensive experience in cultivating relationships within the North American electric industry, government and leading experts on BPS reliability, informing and educating key policy makers at federal, state, and provincial levels. Mr. Moura also coordinates the efforts of NERC’s Reliability and Security Technical Committee and other stakeholder groups, bringing together the industry’s expertise on electric system operations, resource and transmission planning, and cyber and physical security.
 
Throughout his career, Mr. Moura has been dedicated to improving and safeguarding the grid and has been instrumental in advancing NERC’s mission as the Electric Reliability Organization by co-authoring numerous special reports and technical publications. 

Mr. Moura graduated from Rutgers University with a Bachelor degree in 2008. 

Kenneth Yagelski – Director, Gas Supply
Kenneth W. Yagelski is Director of Gas Supply at Southern Company Gas (NYSE: SO), overseeing gas supply and control operations for 4.4 million customers across Georgia, Illinois, Tennessee, and Virginia. He also leads federal regulatory advocacy for the company’s distribution utilities.



Ken holds a B.S. in Electrical Engineering from Purdue University and pursued graduate business studies at the University of Illinois Springfield. With extensive experience in the natural gas and electric power sectors, he has previously held leadership roles at UGI Energy Services, Washington Gas, and Illinois Power (now Ameren), and consulted across the North American energy industry.

He has served as an expert witness, presented at government hearings, and contributed      to numerous industry organizations.
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