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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org

Home Page: www.naesb.org
NAESB Update – 2008 Annual Planning Effort
December 3, 2007

· The 2008 annual planning process is nearing conclusion and began with a request for comments sent to members and interested industry participants.  The request for comments focused on standards development activities that would be appropriate for each quadrant to undertake in 2008.  For each quadrant the following considerations were be made – (1) the plan may already have several items that are carryovers from 2007 to 2008, (2) the plan priorities may need to reflect deadlines and expectations of regulatory groups, and (3) the plan priorities for 2008 may not be the same as the plan priorities for 2007. For the WEQ plan, it is unlikely that there will be many additions, as the group is focused on completion of Order 890 tasks, DSM-EE efforts and other development activities to complement the development of reliability standards by NERC.  

· For the request for comments from which the 2008 plans will be created, the following information was requested:

Submitter contact information, so that follow up questions can be asked, if needed.

For identification of new annual plan items for 2008:

Identification of new annual plan items including a description, with a designation of whether the items are to be considered for the remainder of 2007 spanning into 2008 or only to be considered in 2008.

A level of priority for the new annual plan items and how fast the development should occur, including an estimate of how much time the development time will be needed.

Whether the submitter, his staff or colleagues would be interested in participating or leading the development effort and if the submitter considers himself a subject matter expert on the new annual plan items. 

Any other comments or background documents that the submitter would like to provide.
· As series of conference calls on the annual plans for 2008 were held (October 29) and the notes can be accessed from the NAESB web site (http://www.naesb.org/annual_plan.asp).
· The plans were presented the Executive Committee meetings held on November 6-8, where they were approved as recommendations to be presented to the Board of Directors on December 13.  The WEQ plan underwent additional date changes to comport with Order 890 date changes.
The following includes:
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	NORTH AMERICAN ENERGY STANDARDS BOARD

2008 ANNUAL PLAN for the RETAIL GAS and ELECTRIC QUADRANTS1
Prepared by the Retail Executive Committee on November 7, 2007

	
	Item Number & Description
	Completion2
	Assignment

	1
	Electronic Retail Billing.

	
	
	Develop Technical Electronic Implementation Standards –  Electronic Retail Billing

Status:  Underway
	1st Q 2008
	TEIS

	2
	Customer Enrollment, Drop and Account Information Change

	
	a.
	Develop information requirements for submitting and receiving, processing and fulfilling a customer’s request to enroll with or leave a supplier (including suppliers dropping customers) and for maintaining current customer account information, and for notifying affected parties.

Status:  Underway
	1st Q, 2008
	IR

	
	b.
	Develop Technical Electronic Implementation Standards – Customer Enrollment, Drop and Account Information Change,

Status:  Underway
	2nd Q 2008
	TEIS

	3
	Customer Enrollment, Drop and Account Information Change Using a Registration Agent

	
	
	Develop practices when using a Registration Agent for submitting and receiving, processing and fulfilling a Customer’s request to enroll with or leave a Supplier (including Suppliers dropping Customers) and for maintaining current Customer account information, and for notifying affected parties. 
	
	

	
	
	i)
	Customer Enrollment

Status:  Projected to be completed 4th Q 2007 
	4th  Q 2007

	Texas Task Force/ BPS

	
	
	ii)
	Customer Drop

Status:  Underway
	1st Q 2008
	Texas Task Force/ BPS

	
	
	iii)
	Account Information Change

Status:  Not Started
	2nd Q 2008
	Texas Task Force/ BPS

	4
	Review and Discuss application of any other existing model business practices for the Registration Agent model
	3rd Q 2008
	BPS

	5
	Customer Inquiries

	
	
	Develop procedures for responding to customer inquiries directed to Distributors and/or Suppliers and for notification of the other party.

Status:  Not Started.  Delayed to 2008 for completion because the registration agent model is separate from customer enrollments.
	4th Q 2008
	BPS

	6
	Develop NAESB Certification checklist criteria for Retail Quadrants to be used in the NAESB Certification Program.
Status:  Not Started.  Dependent upon publication of Version 1.1 at a minimum, but more dependent upon completion of Customer Choice efforts.
	2009
	TEIS

	7
	Address issues raised in the Department of Energy’s Sandia National Laboratories on NAESB technical standards and respond to the surety assessment findings and recommendations.

Status:  Underway
	1st Q 2008
	TEIS

	8
	Review and develop needed model business practices for a standardized method for quantifying benefits, savings, cost avoidance and/or the reduction in energy demand and usage derived from the implementation of demand side management and energy efficiency programs.  This effort will include demand side response, energy efficiency programs and metering, including the 'curtailment service provider' program.
Status:  Underway
	2008
	Joint WEQ/Retail DSM Subcommittee

	
	a.
	Develop matrix and business practice standards for measurement and verification for demand response programs in ISO/RTO footprint areas.

Status: Underway
	
	

	
	b.
	Develop matrix and business practice standards for measurement and verification for demand response programs in non-ISO/RTO footprint areas.

Status: Underway
	
	

	
	c.
	Develop preamble for business practice standards for measurement and verification for demand response and energy efficiency programs.

Status:  Underway
	
	

	
	d.
	Develop glossary for business practice standards 

Status:  Underway
	
	

	
	e.
	Support retail development of matrix and model business practice standards for measurement and verification for demand response programs 

Status:  Underway
	
	

	
	f.
	Develop business practice standards to measure and verify energy reductions that are made to comply with a Renewable Portfolio Standard that included energy efficiency or a stand-alone Energy Efficiency Portfolio Standard. 
Status: Not Started
	
	

	
	g.
	Develop business practice standards to factor Demand Control and Energy Efficiency programs into reliability / supply decisions at the wholesale level for generation and transmission planning and operations.
Status: Not Started.
	
	

	
	h.
	Develop business practice standards to support cap and trade programs for green house gas.

Status: Not Started.
	
	

	Program of Standards Maintenance & Fully Staffed Standards Work2

	
	Business Practice Requests
	Ongoing
	Assigned  by the EC3 

	
	Information Requirements and Technical Mapping of Business Practices
	Ongoing
	Assigned  by the EC4 

	
	Ongoing Interpretations for Clarifying Language Ambiguities 
	Ongoing
	Assigned by the EC4

	
	Ongoing Maintenance of Code Values and Other Technical Matters
	Ongoing
	Assigned by the EC4

	
	Ongoing Development and Maintenance of Definitions
	Ongoing
	Glossary

	Provisional Activities

	
	Joint Effort:

	
	
	Supplier Certification: Develop practices for Distribution Companies to register/certify new Suppliers when they seek to begin doing business in the Distribution Company’s service area.

	
	
	Modify TPA as necessary.

	
	
	Review security standards as may be deemed necessary, such as Public Key Infrastructure (PKI).

	
	
	Review existing body of model business practices for consistency and develop or modify model business practices as needed.

	
	Retail Electric Quadrant Effort Only:

	
	
	Retail Meter Data Validation, Editing & Estimating: Develop procedures for insuring the integrity and validity of retail customer metering data that is needed by utilities and suppliers for billing, etc. Issues related to unbundled or competitive metering are not to be considered.

	
	
	Settlement Process: Reconcile energy schedules and energy delivered by suppliers within a given market.  Note: will need to be coordinated with the WEQ for the REQ.

	
	Retail Gas Quadrant Effort Only:

	
	
	Examine Wholesale Gas Quadrant Non-EDM Standards for applicability to retail business practices. 

	
	
	Settlement Process: Reconcile energy schedules and energy delivered by suppliers within a given market.  
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NAESB Retail Subcommittee Leadership: 
Executive Committee:  Mike Novak, Chair (RGQ), Ruth Kiselewich, Chair (REQ)
Business Practices Subcommittee:  Phil Precht (RGQ), Mary Edwards and Dan Jones (REQ)
Information Requirements Subcommittee: Jennifer Teel (REQ)
Technical Electronic Implementation Subcommittee: Dan Rothfuss (RGQ)
Glossary Subcommittee:  Don Sytsma (RGQ), Mary Edwards and Patrick Eynon (REQ)

DSM-EE Subcommittee: Ruth Kiselewich, David Koogler (REQ), Roy True (WEQ), Paul Wattles (WEQ)
	NORTH AMERICAN ENERGY STANDARDS BOARD

2008 WGQ Annual Plan to be Presented to  the NAESB Board of Directors on December 13 , 2007 For Approval

	Item Description
	Completion

	Assignment


	Damage Reporting for Natural Gas Pipeline Facilities

	1
	Review and develop standards as appropriate to support posting of information as noted in Docket No. RM06-18-000, Order No. 682 and Docket No. RM06-18-001, Order No. 682-A.  Review transmission line damage reporting to identify commonality and apply as appropriate.

Status: Not Started.
	4th Q 2008
	BPS

	Electronic Delivery Mechanisms and Related Activities

	2
	Develop or amend WGQ technical standards, as appropriate, to address to the DoE Sandia National Laboratories 2006 surety assessment findings and recommendations.

Status: Underway.
	1st Q, 2008
	BPS/EDM

	Contracts Activities

	3
	Update ISDA Gas Annex to correspond to the updated NAESB Base Contract for Sale and Purchase of Sale of Natural Gas, dated September 5, 2006.  

Status:  Underway.
	1st Q, 2008
	Contracts 

	Gas-Electric Interdependency

	4
	Respond to directives of FERC Order No. 698 issued 6-25-07, Docket Nos. RM05-5-001 and RM96-1-027 as related to the NAESB reports submitted in Docket No. RM05-28-000:

	
	a.
	¶ 56 of Order No. 698: “… Under the Commission regulations, the releasing shipper is responsible for clearly setting out the terms and conditions of the release and that would include the means for implementing the formula rate.  This is also an issue on which NAESB can develop standards to ensure that such releases can be processed quickly and efficiently.” (emphasis added)

	
	
	i.)
	Develop business practice standards to address the threshold questions of ¶ 56 of Order No. 698:
Status:  Underway.
	2nd Q, 2008
	BPS

	
	
	ii.)
	Prepare fully staffed recommendation

Status:  Not started, dependent upon conclusion of Item 5(a)(i) and review and consideration of item 5(a)(i) by the WGQ EC.
	TBD
	BPS

	
	b.
	¶ 63 of Order No. 698:  “The Commission is not modifying its requirement for within-the-path scheduling as adopted in Order No. 637.  The example posited by NAESB appears consistent with the within-the-path scheduling concept and with pipeline proposals that have been accepted.   It would not be appropriate for the Commission here to try to provide generic clarification to cover all possible proposals by pipelines for according flexibility to shippers.  These proposals will have to be judged on an individual basis.  In addition, NAESB can consider through its consensus process possible standards for according increased receipt and delivery point flexibility.”(emphasis added)

	
	
	i.)
	Develop business practice standards to address the threshold questions of ¶ 63 of Order No. 698:
Status:  Underway.
	2nd Q, 2008
	BPS

	
	
	ii.)
	Prepare fully staffed recommendation

Status:  Not started, dependent upon conclusion of Item 5(b)(i) and review and consideration of item 5(b)(i) by the WGQ EC.
	TBD
	BPS

	
	c.
	¶ 69 of Order No. 698:  “As we stated in the NOPR, the Commission has recognized the interest of interruptible shippers in achieving business certainty by making the last intra-day nomination opportunity one in which firm nominations do not bump interruptible nominations.   However, within the confines of current Commission policy, NAESB should actively consider whether changes to existing intra-day schedules would benefit all shippers, and provide better provide for coordination between gas and electric scheduling.  In addition, the NAESB nomination timeline establishes only the minimum requirement to which pipelines must adhere...”(emphasis added)

	
	
	i.)
	Develop business practice standards to address the threshold questions of ¶ 69 of Order No. 698:
Status:  Underway.
	3rd Q, 2008
	BPS

	
	
	ii.)
	Prepare fully staffed recommendation

Status:  Not started, dependent upon conclusion of Item 5(c)(i) and review and consideration of item 5(c)(i) by the WGQ EC.
	TBD
	BPS

	Capacity Release
	
	

	5
	Review capacity release transactions upload and related responses to determine suitability for EDI.

Status:  Not started, action pending submittal of request and process for request assignment.
	3rd Q, 2008
	BPS

	Review and develop business practices standards to support e-Tariff program

	6
	Develop business practices as needed to support the e-Tariff program including submittal of tariffs and metadata. (Docket No RM05-1-000)

Status: Underway.
	1st Q, 2008
	Joint WEQ/WGQ e-Tariff 

	Customer Security Administration
	
	

	7
	Review and develop standards as appropriate to support Customer Security Administration Standards (Comment Submittal, 10-29-07)

Status:  Not started, action pending submittal of request and process for request assignment. 
	TBD
	TBD


	NORTH AMERICAN ENERGY STANDARDS BOARD

2008 WGQ Annual Plan to be Presented to  the NAESB Board of Directors on December 13 , 2007 For Approval

	Item Description
	Completion
	Assignment

	Program of Standards Maintenance & Fully Staffed Standards Work

	
	Business Practice Requests 
	Ongoing
	Assigned by the EC


	
	Continue review against plan for migration to ANSI ASC X12 new versions as needed and coordinate such activities with DISA.
	Ongoing
	ANSI X12 Subcommittee

	
	Information Requirements and Technical Mapping of Business Practices
	Ongoing
	Assigned by the EC4 

	
	Ongoing Interpretations for Clarifying Language Ambiguities 
	Ongoing
	Assigned by the EC4 

	
	Ongoing Maintenance of Code Values and Other Technical Matters
	Ongoing
	Assigned by the EC4

	Provisional Activities

	
	Respond to requests as received that are related to Docket No. AD06-11-000 (Market Transparency Reporting).


Notes: 
(a)
Priority is given to action items that are carry-overs from the 2007 Annual Plan.

(b)
Any new activity should be preceded by a request from the submitter after which the annual plan will be revisited.  The provisional items would only be addressed after a request is submitted or an order is issued by the FERC.
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NAESB 2008 WGQ EC and Subcommittee Leadership: 
Executive Committee:  Jim Buccigross, Chair and Mike Novak, Vice-Chair

Business Practices Subcommittee:  Kim Van Pelt, Valerie Crockett, Dolores Chezar and Richard Smith

Information Requirements Subcommittee:  Dale Davis

Technical Subcommittee:  Kim Van Pelt

Contracts Subcommittee:  Keith Sappenfield

Electronic Delivery Mechanism Subcommittee:  Leigh Spangler, Christopher Burden

Interpretations Subcommittee:  Paul Love
Joint WEQ/WGQ e-Tariff Subcommittee:  Keith Sappenfield, Jane Daly
	NORTH AMERICAN ENERGY STANDARDS BOARD

Proposed 2008 WEQ Annual Plan Prepared October 29, 2007, Presented to the WEQ Executive Committee on November 6, 2007 and revised by the WEQ ESS/ITS for Order 890 on November 27, 2007


	
	Item Description
	Completion

	Assignment


	1
	Develop business practices standards as needed to complement reliability standards

	
	Develop business practice standards to support and complement NERC reliability standards, NERC policies and NERC standards authorization requests (SARs) using the NERC/NAESB Coordination Joint Standards Development Process as appropriate.  Current NAESB activities underway to develop business practice standards that are supportive of this annual plan item are: 

	
	a)
	Make version 2 changes to business practices as requested.
	Ongoing
	BPS

	
	
	i)
	Make changes to business practices as related to inclusion of the NERC Reliability Functional Model functional model entities as NERC undertakes the same efforts.

Status:  No requests.
	As requested
	BPS

	
	
	ii)
	Continuous support of TLR Procedure in alignment with NERC efforts on TLR Phase II and Phase III which would be included in version 2 development.

Status: Ongoing as NERC makes changes.
	Ongoing
	BPS


	
	b)
	Develop business practices to support Coordinate Interchange – R05020 “Include a guideline for rounding schedules with partial mWh's in the coordinate interchange business practice WEQ BPS-002-000”

Status: Underway.
	4th Q, 2007
	BPS, JISWG

	
	c)
	Operate Within Limits (R03017) as coordinated with the NERC schedule on the same development for reliability standards
	
	

	
	
	i)
	Review the need to develop business practice standards to support Operate Within Limits (R03017)
	2nd Q, 2008
	SRS

	
	
	ii)
	Develop business practice standards to support Operate Within Limits (R03017)
	4th Q, 2008
	BPS

	
	d)
	Prepare recommendations for future path for TLR in concert with NERC, which may include alternative congestion management procedures
 
	4th Qtr 2008
	BPS


	
	e)
	Determine any needed NAESB action in support of the Interchange Distribution Calculator (IDC) and develop any necessary standards.

Status: Not Started.
	4th Q, 2008
	BPS

	2
	Develop business practice standards in support of the FERC RM05-25-000 and RM05-17-000 (OATT Reform)

	
	a)
	Develop version 1 business practice standards to better coordinate the use of the transmission system among neighboring transmission providers.  Such business practice standards would be based on recommendations from NERC's Long Term ATC/AFC Task Force and would involve revised procedures for the ATC calculation and/or revised protocols as determined by the final order.

Status: Underway using joint standards development process with NERC.  Request R050004 was expanded to include the OATT NOPR items (NOPR, Docket Nos. RM05-25-000 and RM05-17-000, “Preventing Undue Discrimination and Preference in Transmission Services”, issued May 19, 2006).
	
	

	
	
	i)
	Group 1: Conditional Firm, Annotations For ATC; Load Forecast And Actual Load; Re-Bid Of Partial Service; And Preconfirmation Priority
	
	

	
	
	
	1. Conditional Firm, Annotations For ATC; Load Forecast And Actual Load; Re-Bid Of Partial Service; And Preconfirmation Priority S&CP  Requirements
Status: Completed
	4th Q, 2007
	ESS/ITS

	
	
	
	2. Conditional Firm Business Practice Standards associated with S&CP Requirements completed in 2(a)(i)(1)
Status: Not Started
	 1st Q, 2008
	ESS/ITS

	
	
	
	3. Annotations For ATC Business Practice Standards associated with S&CP  Requirements completed in 2(a)(i)(1)
Status: Underway
	4th Q, 2007
	ESS/ITS

	
	
	
	4. Load Forecast And Actual Load Business Practice Standards associated with S&CP  Requirements completed in 2(a)(i)(1)
Status: Underway
	4th Q, 2007
	ESS/ITS

	
	
	
	5. Re-Bid Of Partial Service Business Practice Standards on a Single Transmission Provider’s System associated with S&CP  Requirements completed in 2(a)(i)(1)
Status: Underway
	4th Q, 2007
	ESS/ITS

	
	
	
	6. Preconfirmation Priority Business Practice Standards associated with S&CP  Requirements completed in 2(a)(i)(1)
Status: Underway
	4th Q, 2007
	ESS/ITS

	
	
	
	7. OASIS Exemptions Appendix
Status: Underway
	4th Q, 2007
	ESS/ITS

	
	
	ii)
	Group 2:  Metrics; Redispatch Cost Posting
	
	

	
	
	
	1. Metrics Related to Provision of Transmission Service (Paragraph 413 of Order 890)

Status:  Underway
	1st Q, 2008
	ESS/ITS

	
	
	
	2. Metrics Related to Performance of Transmission Studies (Paragraphs 1308 through 1317 of Order 890
Status:  Underway
	1st Q, 2008
	ESS/ITS

	
	
	
	3. Redispatch Cost Posting
· Monthly average cost of redispatch

· A high and low redispatch for the month
Status:  Underway
	1st Q, 2008
	ESS/ITS

	
	
	iii)
	Group 3: Network Service On OASIS
	
	

	
	
	
	1. Use of OASIS to Make Electronic Requests to Designate and Terminate  Network Resource
Status:  Underway
	2nd Q, 2008
	ESS/ITS

	
	
	
	2. Ability to Query Requests to Designate and Terminate Network Resources and Allow for Queries of All Information Provided with Designation Requests
Status:  Underway
	2nd Q, 2008
	ESS/ITS

	
	
	
	3. Masking of Designated Network Resource Operating Restrictions and Generating Cost Information
Status:  Underway
	2nd Q, 2008
	ESS/ITS

	
	
	
	4. Procedural Requirements for Submitting Designations over new OASIS Functionality
Status:  Underway
	2nd Q, 2008
	ESS/ITS

	
	
	
	5. Specify How Designated Network Service Informational Postings are Posted on OASIS
Status:  Underway
	2nd Q, 2008
	ESS/ITS

	
	
	
	6. Set Forth the Treatment of OASIS Requests when the Customer Fails to Provide the Necessary Attestation
Status:  Underway
	2nd Q, 2008
	ESS/ITS

	
	
	
	7. Procedural Requirements for Submitting Both Temporary and Indefinite Terminations of Network Resources
Status:  Underway
	2nd Q, 2008
	ESS/ITS

	
	
	
	8. Procedures for Submitting and Processing Requests for Concomitant Evaluations of Transmission Requests and Temporary Terminations
Status:  Underway
	2nd Q, 2008
	ESS/ITS

	
	
	iv)
	Group 4:  Pre-Emption; Request No. R05019; and Revisions to Standard 9.7
	
	

	
	
	
	1. Pre-Emption

Status:  Not Started
	2nd Q, 2008
	ESS/ITS

	
	
	
	2. Request No. R05019

Status:  Not Started
	2nd Q, 2008
	ESS/ITS

	
	
	
	3. Revisions to Standard 9.7

Status:  Not Started
	2nd Q, 2008
	ESS/ITS

	
	
	v)
	Group 5:  Paragraph 1377
	3rd Q, 2008
	ESS/ITS

	
	
	
	1. Paragraph 1377

Status:  Not Started
	3rd Q, 2008
	ESS/ITS

	
	
	
	2. Re-Bid Of Partial Service across Multiple Transmission Providers’ Systems 
Status: Not Started
	3rd Q, 2008
	ESS/ITS

	
	
	vi)
	Group 6:  Miscellaneous (Paragraphs 1390 and 1627 of Order 890)
	
	

	
	
	
	1. Paragraph 1390 of Order 890
Status:  Not Started
	3rd Q, 2008
	ESS/ITS

	
	
	
	2. Paragraphs 1627 of Order 890
Status:  Not Started
	3rd Q, 2008
	ESS/ITS

	
	
	
	3. Redispatch Cost Posting to allow for posting of third party offers of planning redispatch services.
Status:  Not Started
	3rd Q, 2008
	ESS/ITS

	
	
	
	4. Posting of ETC (moved from Group 1)
Status:  Not Started
	3rd Q, 2008
	ESS/ITS

	
	b)
	Develop the needed business practices as companion to the NERC standards for ATC related efforts.

	
	

	
	
	i)
	Develop standards to support existing Request No. R05004.

Status:  Underway
	4th Q, 2008
	BPS, ESS/ITS

	
	
	ii)
	Develop Business Practice Standards for Existing Transfer Capability (ETC)
	
	ESS/ITS

	
	
	
	1. Develop the Business Practice Standards complementary to NERC Reliability Standards for Existing Transfer Capability (ETC) to create a “consistent approach for determining the amount of transfer capability a transmission provider may set aside for its native load and other committed uses”, including the elements of ETC for full implementation of the NERC MOD-001 reliability standard.  

The business practices developed to address this item will require to coordination with the NERC Order 890 reliability standards development.

Status:  Not Started.
	3rd Q, 2008
	BPS, ESS/ITS

	
	
	
	2. Business practice standards for accounting for counterflows.  These standards will be included in the ATC business practice standards.  

The business practices developed to address this item will require to coordination with the NERC Order 890 reliability standards development.

Status:  Underway
	3rd Q, 2008
	BPS, ESS/ITS

	
	
	iii)
	Capacity Benefit Margin (CBM) Business Practices 

Some of the Completion dates for these items may be changed if NERC timelines for Order 890 are changed:
	
	

	
	
	
	1. Business practice standards to set forth “how the CBM value shall be determined, allocated across transmission paths, and used” and how transmission providers will “reflect the set-aside of transfer capability as CBM in the development of the rate for point-to-point transmission service.”  

The business practices developed to address this item will require to coordination with the NERC Order 890 reliability standards development.

Status: Underway.
	3rd Q, 2008
	BPS, ESS/ITS

	
	
	
	2. Business practice standards that include an OASIS mechanism to “allow for auditing of CBM usage.”  

The business practices developed to address this item will require to coordination with the NERC Order 890 reliability standards development.

Status:  Underway.
	3rd Q, 2008
	BPS, ESS/ITS

	
	
	
	3. Any additional business practice standards needed to complement the NERC CBM reliability standards (MOD004) created as a result of this effort. 

The business practices developed to address this item will require to coordination with the NERC Order 890 reliability standards development.

Status:  Underway
	3rd  Q, 2008
	BPS, ESS/ITS

	
	
	iv)
	Transmission Reliability Margin Business Practices:

Some of the Completion dates for these items may be changed if NERC timelines for Order 890 are changed:
	
	

	
	
	
	1. Transmission Reliability Margin (TRM):   Business Practice Standards to complement the NERC reliability standards for TRM.  

The business practices developed to address this item will require to coordination with the NERC Order 890 reliability standards development.

Status:  Underway
	3rd Q, 2008
	BPS, ESS/ITS

	
	
	
	2. The business practice standards will include specification of the appropriate uses of TRM and when transmission providers may set aside TRM.  

The business practices developed to address this item will require to coordination with the NERC Order 890 reliability standards development
	3rd Q, 2008
	BPS, ESS/ITS

	
	
	
	3. Any additional business practice standards needed to complement the NERC TRM reliability standards (MOD008) created as a result of this effort.  

The business practices developed to address this item will require to coordination with the NERC Order 890 reliability standards development

Status:  Underway
	3rd Q, 2008
	BPS, ESS/ITS

	
	
	v)
	Business Practice Standards for ATC and AFC Calculation Methodologies to complement the NERC reliability standards created for ATC and AFC Methodologies (NERC MOD001 (Available Transfer Capability); NERC MOD028 (Network Response Available Transfer Capability); NERC MOD029 (Rated System Path Available Transfer Capability); and NERC MOD030 (Flowgate Network Response Available Transfer Capability)):

Some of the Completion dates for these items may be changed if NERC timelines for Order 890 are changed:
	
	

	
	
	
	1. Business practice standards to address  the frequency and posting requirements for all ATC components that are complementary to the related NERC reliability standards.  

The business practices developed to address this item will require to coordination with the NERC Order 890 reliability standards development.
	3rd Q, 2008
	BPS/ESS/ITS

	
	
	
	2. Business practice standards for data exchange for ATC modeling complementary to the related NERC reliability standards including any OASIS posting requirements to achieve the data exchange.  

The business practices developed to address this item will require to coordination with the NERC Order 890 reliability standards development.
	3rd Q, 2008
	BPS/ESS/ITS

	
	
	
	3. Business practice standards that will set forth how transmission providers will post “explanations of the reason for a change in monthly and yearly ATC values on a constrained path.”  The standards will include a requirement that that the transmission provider posts the reason for the change in a narrative form.  The posted information will include “the (1) specific events which gave rise to the change and (2) new values for ATC on that path (as opposed to all points on the network).”  

The business practices developed to address this item will not require to coordination with the NERC Order 890 reliability standards development.
	4th Q, 2007
	BPS/ESS/ITS

	
	
	
	4. Business practice standards for posting on OASIS of the “underlying load forecast assumptions for all ATC calculations”.  

The business practices developed to address this item will not require to coordination with the NERC Order 890 reliability standards development
	3rd Q, 2008
	BPS/ESS/ITS

	
	
	
	5. Business practice standards for posting on OASIS of the “actual daily peak load for the prior day.”  

The business practices developed to address this item will not require to coordination with the NERC Order 890 reliability standards development
	4th Q, 2007
	BPS/ESS/ITS

	
	
	vi)
	Business practice standards to complement NERC reliability standards for Transfer Capability in response to new NERC Supplemental SAR:  Revisions to Existing Standards MOD001-MOD009, FAC12-13

This item was added as a result of the Supplemental SAR NERC created in case additional business practices are needed as a result of the work on this SAR by NERC.  It does not have a cite in Order 890.  This item will require coordination with the NERC Order 890 reliability standards development.

Status:  Underway
	3rd Q, 2008
	BPS, ESS/ITS

	
	
	vii)
	Business practice standards to set forth the procedure for input on TTC and ATC methodologies and values.  (During the Order 890 NERC and NAESB joint standards development effort, it was determined that the standards contained in MOD003 should be business practice standards instead of reliability standards.  NERC has requested that NAESB adopt the standards as business practices via correspondence to Ms. McQuade, NAESB President.)

This item will require coordination with the NERC Order 890 reliability standards development because the language to address this item is contained within a draft standards that addresses items that are dependent on NERC deliverables, i.e., the requirements to create an “ATC Information Link” on OASIS.  There is no Order 890 cite for this item.

Status:  Underway
	3rd Q, 2008
	BPS, ESS/ITS

	
	c)
	Develop version 1 business practice standards to support transparency reporting and related functions that may be required as a result of the final order.

Status: Not Started.
	3rd Q, 2008
	BPS, ESS/ITS

	3
	Develop business practices standards to improve the current operation of the wholesale electric market and develop and maintain business practice and communication standards for OASIS and Electronic Scheduling

	
	a)
	Develop and/or maintain business practice standards as needed for OASIS and electronic scheduling. Specific items to address include:

	
	
	i)
	Develop OASIS S&CP changes to support OASIS business practices.

Status: Dependent on development of OASIS business practices.
	Ongoing
	ESS/ITS

	
	
	ii)
	Network Services: Determine and develop needed business practice standards or other support is needed to support use of OASIS for Network Service transactions (R04006E). (Related to AP 2(a)(iii))
Status: Underway.
	2nd Q, 2008
	ESS/ITS

	
	
	iii)
	Registry (TSIN):  Determine and develop needed business practice standards to support the registry functions currently supported by NERC (R04037).

Status: Underway.
	4th Q 2008
	JISWG

	
	
	
	1)
	Work with the NAESB counsel to develop a confidentiality agreement
	
	JISWG

	
	
	
	2)
	Transition the TSIN Registry from NERC to NAESB.
	
	JISWG

	
	
	
	3)
	Review and correct the Coordinate interchange Business Practice Standard as noted during the development of the e-Tag 1.8 development process.
	
	JISWG

	
	
	v)
	Document procedures used to implement the displacement/interruption terms of the Pro Forma tariff (R05019).

Status: Not Started.(Related to request R05004)
	4th Q, 2008
	ESS/ITS

	
	
	vi)
	Make incremental enhancements to OASIS as an outgrowth of the NAESB March 29, 2005 conference on the future of OASIS (R05026).

Status: Underway.  Scoping statement completed by SRS, assignments made, and clarifications requested from the submitter.
	2008
	Various

	
	
	vii)
	Respond to issues in FERC Order No. 676 (Docket No. RM05-5-000) – NAESB WEQ Standards 001 9.7, (paragraph 51 of the order).

Status: Underway.  Assigned to group 4, reference 2007 WEQ AP item 2(a)(iv)(3)
	2nd Q, 2008
	ESS/ITS

	
	b)
	Develop and/or maintain standard communication protocols and cyber-security business practices as needed.

	
	
	i)
	Address the surety assessment findings on NAESB PKI standards.

Status: Complete, will be provided as a response to the U.S. DoE upon completion by the WGQ for their response to the findings.
	1st Q, 2008
	JISWG

	
	
	ii)
	Develop PKI standards for OASIS.

Status: Not Started.
	3rd  Q, 2008
	ESS/ITS

	
	
	iii)
	Develop PKI Standards for e-tagging.

Status: Underway.
	4th Q, 2007
	JISWG

	
	
	iv)
	Develop enhanced Electric Industry Registry (EIR), (R06027)

Status: Underway.
	4th Q, 2007
	JISWG

	
	c)
	Develop needed business practice standards for organization/company codes for NAESB standards – and address current issues on the use of DUNs numbers.

Status: Underway.
	4th Q, 2007
	NAESB Staff with WEQ support

	4
	Review and develop business practices standards to support e-Tariff program

	
	
	Develop business practices as needed to support the e-Tariff program including submittal of tariffs and metadata. (Docket No RM05-1-000)

Status: Underway.
	1st Q 2008
	Joint WEQ/WGQ e-Tariff Subcommittee

	5
	Review and develop business practices standards to Demand Response, Demand Side Management and Energy Efficiency Programs

	
	Review and develop needed model business practices for a standardized method for quantifying benefits, savings, cost avoidance and/or the reduction in energy demand and usage derived from the implementation of demand side management and energy efficiency programs.  This effort will include demand side response, energy efficiency programs and metering, including the 'curtailment service provider' program.
	2008
	Joint WEQ/Retail DSM-EE Subcommittee

	
	a)
	Develop matrix and business practice standards for measurement and verification for demand response programs in ISO/RTO footprint areas.

Status: Underway
	
	

	
	b)
	Develop matrix and business practice standards for measurement and verification for demand response programs in non-ISO/RTO footprint areas.

Status: Underway
	
	

	
	c)
	Develop preamble for business practice standards for measurement and verification for demand response and energy efficiency programs.

Status:  Underway
	
	

	
	d)
	Develop glossary for business practice standards

Status:  Underway
	
	

	
	e)
	Support retail development of matrix and model business practice standards for measurement and verification for demand response programs

Status:  Underway
	
	

	
	f)
	Develop business practice standards to measure and verify energy reductions that are made to comply with a Renewable Portfolio Standard that included energy efficiency or a stand-alone Energy Efficiency Portfolio Standard. 

Status: Not Started
	
	

	
	g)
	Develop business practice standards to factor Demand Control and Energy Efficiency programs into reliability / supply decisions at the wholesale level for generation and transmission planning and operations.

Status: Not Started.
	
	

	
	h)
	Develop business practice standards for cap and trade programs for green house gas

Status: Not Started.
	
	

	PROVISIONAL ITEMS

	1
	Develop and or modify business practices related to support of NERC effort on the NERC Resources and Transmission Adequacy and Inadvertent Interchange Data Standards BAL-006 revisions.

	2
	Develop business practice standards as requested by the regional and state advisory groups.

	3
	Develop business practice standards as related to the Effectiveness Study of Competitive Wholesale Markets (Congressional Mandate), Electric Energy Market Competition Task Force, Docket No. AD05-17-000, issued by the FERC on October 13, 2005.

	4
	Develop and/or maintain business practice standards to support gas-electric interdependencies

	
	· Respond to requests as received that are related to Docket No. RM05-28-000.

	
	· Respond directives related to the conclusions of the NAESB reports submitted in FERC Order No. 698, Docket Nos. RM05-5-001 and RM96-1-027.

	5
	Review Market System Back-Up existing language and review of existing back-up language

	6
	Review and Evaluation of whether to cutoff or put a size limit on the entities for which the standards apply
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NAESB WEQ EC and Subcommittee Leadership:

Executive Committee:  Kathy York (WEQ EC Chair) and Clay Norris (WEQ EC Vice Chair)

Standards Review Subcommittee:  Raj Rana, Narinder Saini

Interpretations Subcommittee:  Robert Schwermann

Business Practices Subcommittee & Task Forces: Kathy York & Jim Busbin
Electronic Scheduling Subcommittee/Information Technology Subcommittee & Task Forces: Paul Sorenson, J.T. Wood, Marcie Otondo
Joint Interchange Scheduling Working Group (JISWG):  Bob Harshbarger (NAESB), Jim Hansen (NERC)

e-Tariff Joint WEQ/WGQ Subcommittee (e-Tariff):  Jane Daly (WEQ), Keith Sappenfield (WGQ)

DSM-EE Joint Retail/WEQ Subcommittee: Ruth Kiselewich and David Koogler (Retail), Roy True and Paul Wattles (WEQ)
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The translation of business practices to usable uniform business transactions is accomplished through the definition of information requirements for the data, and mapping of that data into specific electronic transactions.  This translation is performed by IR and Technical subcommittees and completes the standards development process, often referred to as “full staffing.”  Both IR and Technical work in tandem to complete this crucial technical implementation activity.  Until these steps have been completed, the process is incomplete, and in many cases, the business practices cannot be used.
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�A 2007 completion date was included for presentation purposes only.


� For additional information, please see:  � HYPERLINK "http://www.naesb.org/pdf3/weq_bps100407w4.ppt" �http://www.naesb.org/pdf3/weq_bps100407w4.ppt� for Phase II changes and � HYPERLINK "http://www.naesb.org/pdf2/weq_bps070907w4.doc" �http://www.naesb.org/pdf2/weq_bps070907w4.doc� for Phase III changes


� Joint Development Procedure to be used by the NERC TLR Drafting Team and NAESB BPS


� For additional information, please see comments submitted by PJM and MISO for this Annual Plan Item:  � HYPERLINK "http://www.naesb.org/pdf3/weq_aplan102907w1.pdf" �http://www.naesb.org/pdf3/weq_aplan102907w1.pdf�


� Joint Development Procedure to be used by the NERC TLR Drafting Team and NAESB BPS


� The 3rd Q, 2008 dates included in this Annual Plan Item are assigned as a result of NERC requesting an extension from the FERC on the original Order 890 deadlines that, if granted by the FERC, will affect the NAESB standards development on Order 890.  NAESB plans to request that if the NERC deadline extensions are granted, that NAESB be given an additional 90 days to complete the business practices that are dependent on the NERC ATC reliability standards.





End Notes Retail Plan:


1 As outlined in the NAESB Bylaws, the REQ and RGQ will also address requests submitted by members and assigned to the REQ and RGQ through the Triage Process.


2 Dates in the completion column are by end of the quarter for completion by the assigned committee.  The dates do not necessarily mean that the standards are fully staffed to be implementable by the industry, and/or ratified by membership.  If one item is completed earlier than planned, another item can begin earlier and possibly complete earlier than planned.  There are no begin dates on the plan.


3 This work is considered routine maintenance and thus the items are not separately numbered.


4 The REQ and RGQ ECs will assign maintenance efforts on a request-by-request basis.


5 The ECs and the subcommittees can create task forces and working groups to support their development activities for development of model business practices and technical standards.





End Notes WGQ Plan:


� Dates in the completion column are by end of the quarter for completion by the assigned committee.  The dates do not necessarily mean that the standards are fully staffed to be implementable by the industry, and/or ratified by membership.  If one item is completed earlier than planned, another item can begin earlier and possibly complete earlier than planned.  There are no begin dates on the plan.


� The assignments are abbreviated.  The abbreviations and committee structure can be found at the end of the annual plan document.


� The EC assigns maintenance of existing standards on a request-by-request basis.





End Notes WEQ Plan:


� Dates in the completion column are by end of the quarter for completion by the assigned committee.  The dates do not necessarily mean that the standards are fully staffed to be implementable by the industry, and/or ratified by membership.  If one item is completed earlier than planned, another item can begin earlier and possibly complete earlier than planned.  There are no begin dates on the plan.


� The assignments are abbreviated.  The abbreviations and committee structure can be found at the end of the annual plan document.
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