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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

 via email and posting

TO:
NAESB WEQ Business Practices Subcommittee Participants, WEQ Members and Interested Industry Participants
FROM: 
Rae McQuade, Executive Director

RE:
Request for Standards Development and Timeline and Deliverable Dates for Preparing “Version 0” Business Practices

DATE:

September 3, 2004 
Dear WEQ BPS Participants, WEQ Members and Interested Parties,
The North American Energy Standards Board’s (NAESB) Wholesale Electric Quadrant (WEQ) Business Practices Subcommittee (BPS) solicits industry comments on the second draft of its Version 0 Business Practice Standards.  (Draft 2 of the NAESB Version 0 Business Practices, along with business practice specific comment forms [templates] can be found on the NAESB website at http://www.naesb.org/WEQ/weq_bps.asp ).  Please forward any comments you have by October 4th to the NAESB Office (naesb@naesb.org, fax: 713-356-0060).  If you have any question regarding the comment process please contact DeDe Kirby at our office (713-356-0060, dkirby@naesb.org).  Your comments will be attributed and posted on the NAESB website as they are received.

The Version 0 Business Practices Standards are being developed in conjunction with NERC’s efforts to convert its existing Operating Policies and Planning Standards into “Version 0 Reliability Standards”.  The Version 0 Business Practice Standards represent the business practices contained within those Operating Policies and Planning Standards.  It is expected that these standards will be finalized by the end of October, considered for approval by the WEQ Executive Committee (EC) in November, and ratified by the NAESB membership by year end.

The WEQ BPS began the drafting of the business practices at the May 11, 2004 meeting held in Houston, TX.  Work papers and meeting minutes from subsequent WEQ BPS meetings that outline the Version 0 process and contain a history of the changes made to the business practices can be found on the NAESB website at http://www.naesb.org/weq/weq_bps.asp.  
The first draft of these business practices was posted for industry comment from July 9, 2004 to August 9, 2004.  The BPS reviewed and considered all comments submitted as a result of that posting during a meeting held August 10-11, 2004.  The results of that review are detailed in the meeting minutes, which can be found on the NAESB website at the following link: http://www.naesb.org/pdf/weq_bps081004fm.doc.   
At the time of the original first draft posting, the collaboration between NERC and NAESB on which aspects of the NERC reliability policies were appropriately defined as NAESB business practices was underway but several issues were outstanding.  Since that posting, those outstanding issues have been addressed and are reflected in this second draft.  That agreement was presented to the Joint Interface Committee and approved on August 16, 2004.  A summary of that agreement can be found on the NAESB website at http://www.naesb.org/pdf/weq_jic081604w1.ppt.  
Of primary significance in this agreement is the removal of all “shadow” business practices.  With the exception of the TLR Procedure, there will be no duplicate provisions between the NERC Version 0 standards and the NAESB Version 0 Business Practices. As outlined in the above agreement, NERC and NAESB will jointly finalize the TLR Procedure and both organizations will incorporate the same document into their standards.  Furthermore, NERC and NAESB have agreed to a target date of December 2005 to divide the TLR Procedure into its NAESB business practices and NERC reliability standards.  Until that time, the TLR Procedure will be jointly maintained by NERC and NAESB.  In total, this agreement between NERC and NAESB resolves much of the duplications represented in the first draft – the TLR process will be the only area of duplication in Version 0, and will be resolved within 2005.

In addition, NERC, in responding to industry comments, has determined that the wholesale translation of “Reliability Coordinator” to “Reliability Authority” would be inappropriate for Version 0 and therefore will revert back to Reliability Coordinator language where appropriate.  This decision affects and is reflected in several of the proposed Version 0 NAESB business practices.

Finally, at its August meeting, the WEQ EC adopted a preliminary standard numbering scheme to be used for all WEQ standards.  That numbering scheme will be finalized prior to the final approval of the Version 0 standards.

As a result of all of these efforts, the BPS has made appropriate changes to its proposed Version 0 business practice standards and has posted this second draft on the NAESB website at http://www.naesb.org/WEQ/weq_bps_doc.asp , for a second round of industry comment. This second draft posting incorporates changes resulting from
· Industry comments to the first draft posting of these business practices

· Collaboration of NERC and NAESB

· Reversion of Reliability Authority to Reliability Coordinator where appropriate

· Incorporation of consistent formatting

· Addition of a “purpose” and “definitions” for each business practice standard

· Addition of a “preliminary” standard number

The BPS seeks industry comment regarding the ongoing development of these Business Practice Standards.  In particular, the BPS would like to stress the importance of industry review regarding the definitions.  If ratified, these definitions will be an official part of the NAESB business practices.

Comments should be filed with the NAESB office no later than close of business October 4, 2004.  For the convenience of those commenting, line numbers have been added for reference to the business practices.  The BPS requests that commenters refrain from returning “redlined” versions of the business practices and recommends that the attached forms be used for all comments. (Comment forms [templates] can be found at the following link: http://www.naesb.org/weq/weq_bps_doc.asp.  





Best Regards,






Rae McQuade






Rae McQuade, 






NAESB Executive Director
	Wholesale Electric Quadrant business practices Subcommittee Meeting

SCHEDULE OF EVENTS AND MILESTONES TO PREPARE “VERSION 0” BUSINESS PRACTICES

PLAN UPDATED June 14, 2004

	Date
	Time
	Location
	Event

	May 11
	1 – 4 P Central
	Houston
	NAESB WEQ BPS Meeting

	May 20-21
	All Day


	Chicago
	NERC Standards Drafting Team Meeting

	June 2-3
	2nd 10 A – 5 P

3rd 9 A - 3 P

Eastern
	Atlanta
	NAESB WEQ BPS Meeting

	June 9-11
	All Day
	Chicago
	NERC Standards Drafting Team Meeting

	June 17-18
	All Day
	Columbus, OH
	NAESB WEQ BPS Meeting

	June 28-30
	All Day
	Chicago
	NERC Standards Drafting Team Meeting

	July 2
	
	
	Distribution of NERC Version 0 Reliability Standards Draft 1 for comment

	July 7 – 8
	All Day
	Houston
	NAESB WEQ BPS Meeting

	July 9
	
	
	Distribution of NAESB Version 0 Business Practice Standards Draft 1 for comment – comments to be returned by August 9

	July 16
	11 A – 3 P
	Tampa, FL
	Proposed JIC Meeting where the two version 0 requests (the SAR from NERC and the request from NAESB) will be presented for JIC review and assignment – presumably to NERC and NAESB.

	Aug 9
	
	
	Comments returned to NAESB on proposed standards included in Draft 1 of the NAESB Version 0 Business Practice Standards

	Aug 10 -11
	10 A – 5 P

9 A – 5 P
	Houston, TX
	NAESB WEQ BPS Meeting 

	Aug 11-13
	All Day
	??
	NERC Standards Drafting Team Meeting (cancelled and rescheduled for Aug 18 – 20)

	Aug 13
	9 A – 11 A
	
	NERC/NAESB Version 0 Leadership Conference Call 

	Aug 17-18
	All Day
	Houston
	NAESB WEQ BPS Meeting (cancelled and rescheduled  for Aug 10-11)

	Aug 17
	10 A – 11 A
	
	NAESB WEQ BPS Conference Call 

	Aug 18 – 20
	All Day
	Denver, CO
	NERC Standards Drafting Team Meeting

	Aug 24
	All Day
	Colorado Springs
	NAESB WEQ EC Meeting

	Aug 30
	
	
	Distribution of NERC Version 0 Reliability Standards Draft 2 for comment

	Aug 30
	
	
	(Updated to September 3) Distribution of NAESB Version 0 Business Practice Standards Draft 2 for comment – comments to be returned by September 30

	Aug 31
	All Day
	Houston, TX
	NAESB WEQ BPS Meeting 

	Sep 2
	10 A – 11 A
	
	WEQ BPS Conference Call

	Sep 3
	
	
	Distribution of NAESB Version 0 Business Practice Standards Draft 2 for comment – comments to be returned by October 4

	Sep 30
	
	
	(Updated to October 4) Comments returned to NAESB on proposed standards included in Draft 2 of the NAESB Version 0 Business Practice Standards

	Oct 4
	
	
	Comments returned to NAESB on proposed standards included in Draft 2 of the NAESB Version 0 Business Practice Standards

	Oct 12-13
	All Day
	Washington DC
	NAESB WEQ BPS Meeting

	Oct 25
	
	
	Distribution of NERC Version 0 Reliability Standards Draft 3 for comment

	Oct 25
	
	
	Distribution of NAESB Version 0 Business Practice Standards Draft 3 for comment – comments to be returned by November 25

	Nov 16
	All Day
	Washington DC
	NAESB WEQ EC Meeting

	Nov 25
	
	
	Comments returned to NAESB on proposed standards included in Draft 3 of the NAESB Version 0 Business Practice Standards.  Comments forwarded to the WEQ EC for consideration with Draft 3 for vote.

	Nov 30
	All Day
	Tampa
	WEQ EC Meeting, EC vote on proposed standards included in Draft 3 proposed standards including consideration of comments submitted on November 25.

	Nov 30
	
	
	Assuming the proposed standards are adopted by the EC on November 30, the EC-endorsed proposed standards are sent out to the WEQ membership for ratification.

	Dec 30
	
	
	Ratification ballot due back to the NAESB office.  Assuming results indicate that members ratify EC-endorsed proposed standards, they are considered NAESB standards. 
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