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June 16, 2004
NAESB At A Glance:  Monthly Update

June NAESB Board Meeting and Strategic Session:  Rae McQuade, NAESB executive director, reported on the strategic session held in conjunction with the June 10 Board meeting.  This was the first time NAESB or GISB has held a strategic session in its ten years of operation.  It was very productive and may be repeated again next year.  
Consensus determined the future of NAESB’s wholesale quadrants should include: developing business practice standards to support reliability and greater integration of the gas and electric markets, the expansion into alternative natural gas sources like LNG and the internationalization of supply, the emergence of large electric transmission groups and the need for coordinated planning, and continued support of government agency requests and responsiveness to NARUC and state commissions, FERC, DOE, DHS, the findings of the blackout report and the findings of the ISO-NE report.  The future of NAESB’s retail quadrants should include: increased relevance with model business practices that are applicable regardless of the status of retail competition and similar support of government agency requests and responsiveness as with the wholesale quadrants.  

Implementation of these recommendations will require the dedication of resources through heightened relevance at the executive level of member companies. The organization as a whole, and Board members specifically, should be proactive in critical areas for standards development.  Obstacles to implementation that were identified include: a declining membership in all quadrants, the lack of an organized recruitment effort, and the failure of some companies to empower employees participating in the subcommittees and Executive Committee (EC) to make decisions and actively participate during negotiations, including committing their organizations to specific actions.  NAESB’s finances are sound for the current level of activity, but the level is increasing and more difficult long-term issues are on the horizon.
A few critical standards development areas were discussed.  No vote was taken to add these areas to the annual plans, however, several are already underway.  A few of the critical areas identified include: joint electric and gas standards development; creditworthiness; confidentiality standards as related to creditworthiness and price data; small generator interconnection standards applied to retail markets; standardized electronic invoicing for retail markets; and LNG contract issues.  Beginning in July, the use of web casting should reduce the cost of subcommittee participation.
WEQ Business Practices Subcommittee (BPS) Version 0 Business Practice Standards and Coordination with NERC:  Joel Dison, manager of market policy, Southern Company, and cochair of the Business Practices Subcommittee (BPS) reported that BPS is focused on preparing the complementary NAESB business practice standards supportive of NERC Version 0 reliability standards.  Phil Cox, energy market coordinator, AEP Energy Services, is the other BPS cochair.  Both Mr. Dison and Mr. Cox serve as liaisons to the NERC Version 0 drafting team which was created after the August 2003 blackout to convert NERC policies into reliability standards.  For Version 0, there will be a significant amount of “mirroring” between NERC and NAESB standards.  NERC has established an aggressive timetable for completion by February 2005 and similarly, NAESB should develop its Version 0 by the end of 2004.  New standards will be addressed in each organization’s Version 1.  When complete, NAESB’s Version 0 will be filed with the FERC.
Development of Gas Quality Web-Based Reporting Standards:  Michael Novak, assistant general manager for National Fuel Gas Distribution, and vice chair of Retail Gas Quadrant (RGQ) EC, reviewed the first meeting of the WGQ BPS on developing web-based reporting of gas quality standards contained in pipeline tariffs (R03035 Part A).  The meetings began with presentations by the requester (Florida Power and Light), Washington Gas Light, a group of pipelines and the American Gas Association.  BPS has found the release of gas quality related information to be more complex than a few years ago, and will need to consider confidentiality and homeland security issues.  Reporting  standards should be completed by the end of the year.
Retail Customer Activities at Consumer Processes (CPS) and Supplier Utility Interface Subcommittees (SUIS) Update:  Mr. Novak provided an update on the efforts of CPS and SUIS to implement the Billing and Payment and Creditworthiness Model Business Practices (MBPs) finalized earlier this year.  CPS is working on paper transactions that will serve as the basis for developing electronic transactions implementing these MBPs.  SUIS is about to complete work on a confidentiality agreement outline, and is beginning work on distribution company-supplier service agreement outline and dispute resolution MBPs.  Mr. Novak acknowledged the work of the Glossary Subcommittee in developing consistent terminology vital to all retail efforts for the creation of a consistent look and feel across MBPs.
Technical Electronic Implementation Subcommittees (TEIS) Questionnaire:  Mr. Novak also described the TEIS questionnaire that will be circulated widely to the industry this week.  In anticipation of developing electronic standards implementing the Billing and Payment and Creditworthiness MBPs, the 21 question questionnaire seeks to determine what electronic mechanisms and formats are currently being used by industry, e.g., EDI, XML, flat files.  Mr. Novak requested assistance from regulators in disseminating the questionnaire to market participants.
Gas and Electric Coordination Task Force (GECTF) Update and “Energy Day” Request: Ruth Kiselewich, director of special projects and supplier services, Baltimore Gas & Electric, chair of the Retail Electric Quadrant (REQ) EC, and co-chair of GECTF, said the task force is concluding its scoping activities and has its first draft final report out for comments.  The report will be finalized at the June 29-20 meeting in Houston, and then sent to the EC for review and the Managing Committee for final review and approval, before being submitted to FERC.  The next phase of efforts will be the development of standards from the issues identified in the final report.  
The first request (R04016) received was submitted by KeySpan Utility Services and Duke Energy Transmission.  It seeks the creation of a standard “energy day” that would apply to both the natural gas and electric industries.  Although the request recommends that “energy day” be standardized as midnight to midnight central time, the final standard may take a different approach.  The Request says an “energy day” would allow both electric and gas industries to more closely match fuel deliveries to generation requirements.  For electric generators, it will decrease the risk incurred when offering capacity in advance of making gas nominations. For gas suppliers and transporters, it will mean deliveries will more closely match actual daily requirements.  Ms. McQuade noted that the ISO-NE report on the January 2004 cold snap gave a high priority to the coordination of electric and gas scheduling.
Next Conference Call:  The next conference call is scheduled for Wednesday, July 21, 2004, at 2:00 pm Eastern.  We hope you can join us.  If there are particular topics you would like to see covered or would like to receive additional information, please contact the NAESB Office (713-356-0060, naesb@naesb.org).
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