[image: image1.png]0

I

0




North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

via email and posting

TO:
Managing Committee and Retail Awareness Committee Members
FROM: 
Rae McQuade, NAESB Executive Director



Todd Oncken, NAESB Deputy Director
RE:
NAESB Board of Directors Retail Awareness Committee Conference Call – November 5, 2004
DATE:

November 8, 2004 

Dear Retail Awareness Committee Members,

A NAESB Board of Directors Retail Awareness Committee conference call was held on November 5, 2004 from 10:00 a.m. to 11:30 a.m. Central.  The conference call provided a forum for the Retail Awareness Committee to establish it scope and develop action items in furtherance of that scope.  The following notes and assignments resulted from the meeting.

	Administration:
	· Mr. Cade Burks, NAESB Retail Electric Quadrant (REQ) Board Member, facilitated the meeting.

· Mr. Oncken read the antitrust advice and called the roll of committee members.

	Scope:
	· Mr. Burks reviewed the draft scope statement.  The committee adopted the following scope for the Retail Awareness Committee:

The Retail Awareness Committee functions solely at the pleasure of the NAESB Board of Directors and reports to the NAESB Board of Directors through the NAESB Board Managing Committee.  It is charged with increasing the awareness of the retail quadrants’ model business practices with the state regulatory agencies, other related government agencies and the retail market industry participants.  Increasing the awareness of the NAESB work products and plans is not considered advocacy but rather a form of education of NAESB efforts.  The committee will also seek input from interested state regulatory agencies and related associations to ensure that NAESB efforts and annual plans reflect or are not inconsistent with such groups’ directions.  Members of the committee will present NAESB work products and plans to NARUC, state regulatory agencies and related industry groups to further the understanding of NAESB efforts and to garner feedback.  The feedback will be provided by the committee to the Board in order that adjustments to the NAESB plans can be made as warranted.

	Following are the points and work assignments made during the conference call arranged by issue as the committee worked through its agenda:  

	Success Stories:
	· The NAESB office will work with Retail Awareness Committee members to develop a library of success stories.  Success stories will be used in communications and presentations (see below) to demonstrate the benefits of using NAESB’s Retail Model Business Practices (MBPs).
· Success stories would be examples of where NAESB Retail MBPshave been implemented in an organization as best practices resulting in a benefit to the organization or its customer base by providing better services to a customer base, lowering the transaction costs, supporting negotiations or lowering the cost of the service.  For retail markets, a success story might be  lowered barriers to entry into competitive markets through decreased transaction costs.  One success story is the voluntary penetration of NAESB Electronic Delivery Mechanism (EDM) standards throughout 12 states as noted in the recent Retail EDM survey.  Similarly, a success story would be support for the MBP by state regulators or customer groups – such as the effort currently underway in Massachusetts for use of the EDM technical standards.  Ms. Kiselewich (credit worthiness), Mr. Buccigross (EDM), and Mr. Novak (trading partner agreement) provided brief success stories. 
· Mr. Cargas will coordinate the collection of success stories, which will also benefit the Board Resources Committee.  Please contact Mr. Cargas (jcargas@naesb.org) or Ms. McQuade (rmcquade@naesb.org) so that an interview can be scheduled and your success story can be included in the library.  

	Increased Awareness Letters:
	· Ms. McQuade will draft a letter to be sent to the Commissioners and key staffers of the 20 states that have adopted retail competition.  Of the 20 letters distributed, the Committee anticipates five or six requests for a follow-up presentation.  
· The letter will not advocate the adoption of NAESB’s Retail MBPs and clearly state so; it will provide information to state regulatory bodies on NAESB’s MBPs and the NAESB process, and solicit input on the topics where MBPs would bring immediate value to the marketplace and specifically note the NAESB retail annual plan directions.  

· Similarly, Ms. McQuade will prepare a letter for distribution at the Executive Committee meetings that details the scope, mission and goals of the Retail Awareness Committee and will ask for success stories that can be used when describing the actions of NAESB.  This letter may also be used to increase awareness of NAESB retail activities among the related trade associations, and through them, to their members.
· The Retail Awareness Committee will work through other organizations, such as EEI, AGA and NEMA, to increase awareness of NAESB Retail MBPs among their membership.

	Presentations:
	· The Retail Awareness Committee will develop a foundation presentation to be used as a starting point for future presentations on the NAESB Retail MBPs.  It was not decided whether two foundation presentations, one with a technical audience and another with a broader audience, should be developed.  
· Among other things, the presentation will include the success stories, a general characterization of the MBPs and the NAESB EDM survey.  

· Mr. Burks, Ms. Wood and Ms. Alexander will work on creating the presentation.  Any other committee members who would like to volunteer or have ideas on the presentation should contact either Ms. McQuade or Mr. Burks.  Please forward any presentations that could be used as resources for the committee to the NAESB Office.
· Ms. Westerfield will contact NARUC to discuss whether NAESB Retail activities will be included in the agenda for the February 2005 NARUC meeting.

	Membership in the committee:
	· An invitation to participate in the Retail Awareness Committee will be extended to a consumer advocate representative (Barbara Alexander) and to staff from the Texas Public Utilities Commission.

	Performance Metrics / Goals
	· The letters referenced above, will be completed and distributed prior to the December NAESB Board of Directors meeting.  

· A subsequent conference call was tentatively scheduled for early December or late January.  Any feedback received on the correspondence will be discussed at that time.


Attendance:

	Name
	Organization
	Member?

	Barbara
	Alexander
	The State of Maine Office of Public Advocate
	Yes, Consumer Advocate

	Jim
	Buccigross
	Group 8760
	Yes, EC Chair

	Christopher
	Burden
	Williams Gas Pipeline
	

	Cade
	Burks
	EC Power
	Yes, Board Member

	Jim
	Cargas
	NAESB
	Staff

	Pete
	Connor
	Nisource
	

	Dale
	Davis
	Williams Gas Pipeline
	

	Michael
	Desselle
	AEP
	Yes, Board Member

	Andrew
	Dotterweich
	Consumers Energy
	

	David
	Farley
	ERCOT
	

	Ruth
	Kiselewich
	Baltimore Gas & Electric Company
	Yes, EC Chair

	Deborah
	McKeever
	TXU Electric Delivery
	

	Rae
	McQuade
	NAESB
	Staff

	Mike
	Novak
	National Fuel
	Yes, EC Chair

	Todd
	Oncken
	NAESB
	Staff

	Marjorie
	Perlman
	Energy East
	

	Leigh
	Spangler
	Latitude Technologies
	Yes, Board Member

	Kim
	Van Pelt
	Panhandle Eastern Pipeline
	

	Lou Ann
	Westerfield
	NARUC
	Yes, Board Member

	Suzette
	Wilburn
	ERCOT
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